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WELCOME TO THE 2020 Recreation & Sport Leader ZOOM Series 
 
 
The Recreation and Parks Association of Nunavut is dedicated to serving communities across Nunavut. Our programs 
and services create strong and vibrant people and places while addressing many of our most pressing health and 
social issues. The vital role we play is even more evident during challenging times, including the global pandemic we 
are currently facing.    
 
In lieu of the 2020 Recreation and Sport Leader Conference originally scheduled to take place in October, we have 
opted to host a professional development ZOOM series. The purpose of the series is to provide tools, resources and 
best practices for recreation and sport leaders in Nunavut.  The recreation sector is ever evolving, and it is important 
that you, your staff and colleagues continue to keep pace with the most up-to-date information. 
 
 

CONFERENCE SESSIONS 
 
Wednesday February 10th  
Community Needs Assessment  
Time: 2:00PM EST – 3:30PM EST 
To be a success, a program must be of interest and need to the community. To determine this, the recreation 
coordinator must know his/her community—who’s in it, what programs and resources exist and what people want. Start 
by collecting all the information and then review the results to clearly understand the need. 
 
In this session, we will explore different ways to do a Community Needs Assessment; provide tools, and set you on 
your way to making sure you are running programs that meet ALL of your community needs. 
 
Wednesday February 17th 
Recreation Committee – How to Make Them Effective 
Time: 2:00PM EST – 3:30PM EST 
Learn how to make your Recreation Committees effective?  How often should you meet?  How to run an effective 
meeting?  Agenda templates? Minutes? Reports?  Making Decisions?  A Recreation Committee Handbook?   
 
Wednesday February 24th 
Volunteer Recruitment and Retention 
Time: 2:00PM EST – 3:30PM EST 
Finding a good volunteer is like finding buried treasure. It’s not always so easy to get to where X marks the spot, but 
it’s certainly worth the work. 
 
Volunteers are valuable in themselves, their commitment to your nonprofit is key. To keep that commitment alive, we 
have some tips for recruiting and keeping your volunteers motivated and coming back time after time. 
 
 
 



  
 

Wednesday March 03rd 
Nunavut Knowledge Kit – Tournament Planning 
Time: 2:00PM EST – 3:30PM EST 
Launching of the NEW RPAN Knowledge Kit for Tournament Planning.  Developed with conference delegates in 
2019, we will go through the steps of using the knowledge kit decks of cards to support your tournament planning.  
The decks of cards will be sent in advance. 
 
Thursday March 04th  
Innovative Solutions: Increased Participation and Retention of Women and Girls in Recreation Sport 
Time: 2:00PM EST – 3:30PM EST 
What is gender equity and how can it make sport and recreation better?  After this session, you’ll walk away with an 
understanding of key terms and benefits of gender equity. Plus, you’ll learn about some of the bumps that exist along 
the LTD pathway for girls and young women. Practical recommendations will be provided for coaches, recreation 
leaders, teachers, and sport administrators. 
 
Wednesday March 10th 
Inclusion 
Time: 2:00PM EST – 3:30PM EST 
This online workshop will support recreation leaders in finding different ways to include people with different types of 
disabilities in their programs. We will talk about how people with disabilities can be made to feel more welcome in 
facilities and in programs.  The workshop will provide information as well as practical examples. Come prepared to 
be active during the workshop, in whatever space you will be in. 
 
Wednesday March 17th 
RPAN101 
Time: 2:00PM EST – 3:00PM EST 
Looking ahead to the next three years, this session will bring you up to date on programs, registration deadlines, 
community roles and responsibilities, RPAN roles and responsibilities, our 10th Anniversary Celebrations (2022), and 
the 2021 – 2024 Vision. 
Open Mic 
Time: 3:00PM EST – 4:00PM EST 
In an interactive session, we will discuss staff retention; team building; what challenges do you have (others likely 
have the same challenges) and how can we help you succeed! 
 
 
 
 
 
 
 
 
 
 



  
 

HOW TO REGISTER FOR THE CONFERENCE 
 
Complete attached registration form and email it to dcurrie@rpan.ca.  The deadline to register is Friday January 22nd,  
2021.    
 
You can register for all or just a few of the sessions. This year, their will NOT be a registration fee to participate in 
any of the online sessions.  All costs are being assumed by RPAN. 
 
Delegates will receive the following as part of the virtual conference package: 

✓ Workshops and resources  
✓ Team RPAN Shirt 
✓ RPAN Journal and Pen 

 
Zoom links will be sent out a week prior to each session. 
 

PRIZES… 
At the end of the session on March 17th, we will do live draws for various prizes, including: 

• Canadian North travel passes (good for one year) 

• Calm Air travel passes (good for one year) 

• RPAN swag 

• Visa Gift cards 
To collect a prize, you must have participated in the session (s) you register for. 
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REGISTRATION FORM 
 

2020 RECREATION and SPORT LEADER CONFERENCE…zoom series 
“Together for a Stronger Tomorrow” 

February 10th – March 17th 
ZOOM…”the new in-person!” 

STEP 1:  Affiliation / Profession (Which best describes you) 

 

• Youth Leader _____ • Educator         _____ • Coach               _____ 

• Rec Coord      _____ • Volunteer        _____ • Rec Committee _____ 

• Rec Staff        _____ • Youth Worker  _____ • Wellness           _____ 

• Other              _____  • TSO Board       _____ • Coach               _____ 
 
STEP 2:  Delegate Information (one registration form per person…please print clearly) 

 
FIRST NAME:  LAST NAME:  

ORGANIZATION:  

TITLE/POSITION:  

COMMUNITY:  T-SHIRT SIZE (UNISEX):  S   M   L   XL   XXL 

DAY PHONE:  EMAIL: 

A VALID EMAIL IS REQUIRED FOR CONFIRMATION OF REGISTRATION. 

 
Please check the sessions you will attend… 
 

Date Session All (X) X 

Wednesday February 10th Community Needs Assessment   

Wednesday February 17th Recreation Committee – How to Make Them Effective  

Wednesday February 24th Volunteer Recruitment and Retention  

Wednesday March 03rd Nunavut Knowledge Kit – Tournament Planning  

Thursday March 04th Increased Participation and Retention of Women and Girls 
in Recreation Sport 

 

Wednesday March 10th Inclusion  

Wednesday March 17th RPAN101 and Open Mic  

   
 
 
 
 


