2024 RECREATION AND SPORT
LEADERSHIP CONFERENCE

COLLABORATE. INNOVATE. CREATE.
BUILDING HEALTHY COMMUNITIES TOGETHER

October 18 — 20, 2024 -- Igaluit, NU

The Recreation and Parks Association of Nunavut is pleased to host the 2024 Recreation and Sport Leadership
Conference in lqaluit, NU at the Agsamiit Hotel and Conference Centre from October 18-20, 2024 featuring the
Recreation and Sports Awards Gala, Saturday, October 19, 2024!

With the support of the Government of Nunavut — Sport and Recreation and Health divisions, this year's conference
will bring together Recreation and Sport leaders from across Nunavut to collaborate and share best practices from
their community and region, listen and learn innovative ways to navigate challenges through leadership development
sessions, and identify grant and funding opportunities to help create healthy communities together.

The jam-packed weekend promises something for everyone!

Conference Registration includes:

e Networking Opportunities
e Access to all workshops and resources
e Welcome reception (Friday night)
o Coffee breaks and snacks
e 2 breakfasts (Saturday and Sunday)
e 2 lunches (Saturday and Sunday)
o Aticket to Recreation and Sports Award Gala Dinner on Saturday, October 19
e Delegate gift package
e Airfare for those travelling from out-of-town (Association members only)
e Shared accommodations (double occupancy) — out-of-town travelers only (Association members only)
2024 CONFERENCE FEES
RPAN MEMBERS | NON-MEMBERS
**EARLY BIRD**
BEFORE AUGUST 10, 2024 $350 $450
*REGULAR FEE*
AUGUST 10 AND AFTER $450 $500
DEADLINE TO REGISTER: MONDAY, SEPTEMBER 16, 2024
HOW TO REGISTER?

Registration is simple!! Complete the following registration information and email it to arobinson@rpan.ca. The deadline to
register is Monday, September 16t. It is important to remember that travel and seat availability remains a challenge. Please
ensure that you register as early as possible. Please provide your full name as it appears on your government issued ID.
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AT A GLANCE

FRIDAY, OCTOBER 19 - WELCOME RECEPTION

v
v
v

Official Welcome & Networking
2023-2024 Best Practices
Building Healthy Communities through Recreation and Sport Panel Discussion

SATURDAY OCTOBER 20 & SUNDAY, OCTOBER 21

v

Grant Opportunities & Tips for Success

Community Recreation runs on grant money! Learn what grants are available and how to find them, tips to
write a successful application, and be led through an application with the opportunity to receive funding for
your project almost immediately! You'll create and learn about the components you'll need including
budgeting, the importance of post-grant reporting, and what funders are looking for in grant applications.

Communication and Individual Leadership Style

Communication is a key part of great leadership. As a leader, it's important to identify what your individual
style is for inspiring the people you lead. In this session, we will explore different styles and techniques for
effectively leading your staff.

Effective Leadership in Recreation Settings
Leading your recreation staff can be challenging, but also rewarding with effective leadership. Learn
techniques for dealing with conflict, problem solving, and team building.

Making a Difference In Your Community — A Community Development approach

Recreation helps to build and foster a sense of community, but Recreation staff can’t do it alone.

This session provides the foundation for Recreation staff to have an even greater impact in the community
by working with other groups and organizations, identifying needs in the community and learning how to
engage and work effectively with community organizations.

Spaces and Places — Managing & Preparing Your Facilities for Winter

Facilities are integral piece to a community’s health. They are places that we gather, socialize and get
active, especially in winter when the cold drives people inside. In this session, we'll provide best practices in
getting your facility ready for winter, including tips on making ice, ensuring your ice resurfacer is ready for
another season, and other useful tips to ensure your facility remains open and available at any time of year.

Regional Meetings
Here’s your chance to meet with counterparts in your region in a moderated, focused session to share

regional challenges, solutions and best practices before reconvening with the others to summarize your
discussion and findings.
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DEADLINE TO REGISTER: MONDAY, SEPTEMBER 16, 2024

STEP 1: Delegate Information (one registration form per person...please print clearly)

FIRST NAME: LAST NAME:
ORGANIZATION:
TITLE/POSITION:
COMMUNITY:
DAY PHONE: EMAIL:
A VALID EMAIL IS REQUIRED FOR CONFIRMATION OF REGISTRATION.
STEP 2: REGISTRATION FEES Members Non-Members
Registration includes: EARLY BIRD EARLY BIRD
. . . (BEFORE (BEFORE AUG.

v' Airfare* (Arrive Friday - Depart Sunday or Monday) AUG. 10/24) 10/24)

v Accommodations* (shared at the Agsarniit Hotel and Conference Centre) $350.00 $450.00

v Welcome Reception (Friday night)

v Meals (Saturday and Sunday)

v" Ticket to Recreation and Sport Award Gala (Saturday Evening) AFTER AFTER

v RPAN Conference delegate gift AUG. 10/24 AUG. 10/24
* Travel subsidy and accommodations will be given to those individuals and organizations that are $450.00 $500.00
RPAN members and require travel from outside of Igaluit.

2024 RECREATION AND SPORT AWARDS

** Tickets for purchase are available for guests not attending the Conference $150.00 Table of 8
** PLEASE NOTE ANY DIETARY RESTRICTIONS $1000.00

STEP 3: METHOD OF PAYMENT (check box)

[C] Cheque (see below for details) ] Electronic Money Transfer [] Invoice. Please provide PO#:

For Cheque payments: Please send a copy of the registration form by email to arobinson@rpan.ca
and enclose a copy when sending payment to (and make cheques payable to):
Recreation & Parks Association of Nunavut - RPAN
clo P.O. BOX 9016, 5025 Pingua Street, Iqaluit, NU X0A 2HO

n ﬁggg?mn JAYS@C;AIR;E « Lerasse

Makigiaqgta

W Y



mailto:arobinson@rpan.ca

